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3-PHASE APPROACH 
FOR ZERO TRUST

IMPLEMENTATION

Assessment & Planning
Assess Current State: Evaluate your
existing security infrastructure, policies,
and controls to identify vulnerabilities
and gaps. 
Define Security Objectives: Establish
clear security goals that align with Zero
Trust principles and your organization’s
overall strategy. 

Design Architecture: Develop a Zero
Trust architecture that includes
identity and access management
(IAM), network segmentation,
NGFWs, and continuous monitoring. 
Engage Stakeholders: Involve all
relevant teams to ensure alignment
and collaboration. 

Piloting & Implementation
Pilot Deployment: Test the zero-trust model in a controlled environment to
identify potential issues and refine your approach. 
Iterative Deployment: Gradually roll out Zero Trust policies and technologies
across the organization, starting with critical assets and expanding over time. 
Employee Training: Educate employees on new security measures and their
roles in maintaining a Zero Trust environment. 

Continuous Monitoring 
& Improvement 

Monitor and Validate: Continuously monitor network activity and validate
access requests in real-time. 
Refine Policies: Regularly update and refine security policies based on
monitoring data and evolving threats. 
Feedback Loop: Establish a feedback loop to incorporate lessons learned
and improve the Zero Trust implementation process. 
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